
Discussion II: Project Plan 
•  Data products (e.g. fits cubes?) 
•  Fast data release mechanism (e.g. online data 
archive?) 

•  Project leaders  
•  FTE Effort 
•  Timeline 
•  Funding opportuniBes 
•  PublicaBons  
•  PhD Students 
•  CommunicaBon (e.g. monthly newsleGer) 



Proposed Timeline 

End 2008  Early 2009  mid 2009  End 2009  2010 

‐  ATNF Proposal Deadline – submit pilot proposal ~ 1 month fast mapping 
‐  Start looking for PhD students 

‐  Fast mapping Development 
‐  ATUC MeeBng 
‐  ARC Grants 
‐  CSIRO OIC Postdoc proposals 

‐  Pilot observing  program 
‐  Data ReducBon / Archive Development 

‐  ATNF Proposal Deadline – submit proposal 
‐  Data ReducBon / Archive Development 

‐   Survey Starts 



Proposed Project Leaders 

•  Principal InvesBgator(s) (0.2 FTE) 
– WriBng proposals and publicaBon (e.g. in PASA) 
describing the survey parameters, newsleGer, email 
exploders, student projects, meeBngs 

•  Co‐invesBgators 
–  Strength in numbers  

•  Observing Manager (0.5 FTE) 
–  Co‐ordinate observing (e.g. assigning observers, 
preparing schedule files, log keeping) 

•  Data Product Manager (1 FTE) 
– Data gate keeper and quality control 


