Discussion lI: Project Plan
Data products (e.g. fits cubes?)

Fast data release mechanism (e.g. online data
archive?)

Project leaders

FTE Effort

Timeline

~unding opportunities

Publications

PhD Students

Communication (e.g. monthly newsletter)




Proposed Timeline

End 2008 Early 2009 mid 2009  End 2009 2010

- ATNF Propbsal Deadllne — submit plldt proposal ~ fl month fast mapping
- Start Iookmg for PhD students

- Fast mappmg Development
- ATUC Meehng

- ARC Grants

- CSIRO OIC Postdoc proposals

- Pilot observmg program
- Data Redu¢t|on /Arch|ve Development

; - ATNF Proppsal Deadline — submit proposal
- Data Redu¢ﬁon / Archive Development

- Survey Starts



Proposed Project Leaders

Principal Investigator(s) (0.2 FTE)

— Writing proposals and publication (e.g. in PASA)
describing the survey parameters, newsletter, email
exploders, student projects, meetings

Co-investigators
— Strength in numbers

Observing Manager (0.5 FTE)

— Co-ordinate observing (e.g. assigning observers,
preparing schedule files, log keeping)

Data Product Manager (1 FTE)

— Data gate keeper and quality control



